
Zumbrota-Mazeppa Strategic Planning Timeline

JAN/
2024

JAN/
2024

FEB/
2024

FEB/
2024

MAR/
2024

APR/
2024

Discovery 
Meeting
Nov 30th 2PM
Nexus & District 
Stakeholders

Jan 9th 9AM
Educational Action Team
Review Data/Next Steps

APR/MAY ?? 9AM
Educational 
Action Team
Prepare for Board 
Approval

FEB 7th 9AM
Educational Action Team
Approve Focus Areas/ 
Direction

MAR 12th 9AM
Educational Action Team
Define Actions for 
Focus Areas

JAN 17th 5:30PM
Strategic Planning
Task Force
Intro/Ideation Session

FEB 13th 5:30PM
Strategic Planning
Task Force
Work Session

APR 17th 5:30PM
Strategic Planning
Task Force
Approval Session

Finalize Plan
with  School
Board
May 20th 2024
Superintendent
& Nexus

APR/
2024

EAT CHECK‐IN
APR 23rd 9AM


